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Implementation Action Plan 2021-2022 

 

The Safe Canning Strategy (The Strategy) is intended to enable a broader and less rigid framework than 

the more traditional fixed-term Community Safety and Crime Prevention (CSCP) Plans. The Strategy will 

guide and ensure a more timely and responsive approach to evaluating, reviewing and reporting on 

community safety outcomes.  

This will be achieved through; 

 Ongoing consultation to identify changes to safety priorities and local crime trends; 

 Regular review of the Implementation Action Plan (IAP; and 

 Development of an Annual Community Safety Report Card summarising the IAP’s progress 

and key achievements. 

 

 

Our Focus 

As part of the Strategy, the various elements of community safety have been captured within three 

(3) core focus areas, namely People, Place and Partnerships.  

The consultation process and the assessment of local crime statistics and demographical data, have 

informed our priority actions, which have been collated and assigned to one or more of these three 

focus areas. 

 

Measuring our Success 

As community safety is often subjective and based on our perceptions of safety, it is important that 

outcomes consider both quantitative and qualitative measures. To this end, evaluation of the IAP’s 

overall success and effectiveness in meeting projected outcomes will utilise several tools, including 

the University of Western Australia’s Centre for Social Impact ‘Evaluation Framework’, and a Local 

Government Impact Tracker.  
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Reporting 

IAP outcomes and successes will be reported to the broader community through a range of 

communication platforms and mediums, including; 

 A yearly Community Safety Report Card, providing a progress summary of key achievements 

and completed actions.  

 A dedicated Community Safety Engagement Portal and feedback platform.   

 

Consultation 

The 2020 Community Safety Survey (the survey) aimed to identify key safety concerns and assess the 
overall perceptions of safety and crime in the City of Canning. Consulatation identified the following 
issues which have been summarised below. A full report of the Survey feedback can be found here.  

 

How safe do you feel 
living, working or visiting 
within the City of 
Canning? 

Top 5 crimes you fear 
most within the City? 

Top 5 crimes you feel 
most occur within the 
City? 

Top 5 factors that impact your 
feelings of safety within the City? 

Very Safe- 11% Assault- 49% Stealing- 57% Lighting – 69% 

Safe- 50% Robbery- 44% Robbery – 46% Hooning or Speeding – 66% 

Average- 31% Stealing- 38% Theft from Vehicles- 38% Anti-Social Behaviour – 64% 

Unsafe- 7% Property Damage- 23% Property Damage- 31% Time of Day (night vs day)  62% 

Very Unsafe- 1% Theft from Vehicles- 20% Graffiti Vandalism – 27% Lack of Security Presence – 60% 

 

The Survey data has been collated and analysed, along with local crime statistics, Australian Bureau of 
Statistics (ABS) data and considerations identified in the final CSCP 2016-2020 Evaluation Report, 
available here. This approach has enabled the City to gain a deeper understanding of the overall 
community safety priorities of the Canning community.  

 

 

  

https://www.canning.wa.gov.au/our-community/community-services/rangers-and-community-safety/safe-communities/safe-communities
https://www.canning.wa.gov.au/our-community/community-services/rangers-and-community-safety/safe-communities/safe-communities
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            PEOPLE 

 

 

Goal: Build a community where crime is reduced and people feel safe and included. Provide 

education and awareness that empowers our residents to actively contribute to the community. 

What does success look like? 

A community where people feel safe, where crime is reduced and where residents are supported to 

feel included and actively contribute to the community. Our Community is resilient, able to make 

informed decisions and take proactive measures regarding their personal safety, and the security of 

their homes and business.   

Key Partnerships for this focus area, include some or all of the following: 

Residents, Local Businesses, Community Groups, Sporting Clubs, Senior Centres, Local Schools, WA 

Police,  Neighbourhood Watch WA.  
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Priority Rationale Actions Success Indicators 
 

 

Community 
Awareness and 
Education 
 
 

 
Improving 
community 
awareness education 
and engagement 
promotes active 
participation, social 
inclusion and 
improves community 
safety. 
 
Survey respondents 
identified personal 
safety, home and 
business security, 
property damage and 
theft from motor vehicles 
as the crimes they fear 
most. Community safety 
information and 
resources will have a 
strong focus on these 
crimes. 

 
Consultation indicated 
69.2% of respondents 
were unaware of the 
City’s CSCP plan, 
particularly our business 
community. 

 

 
Improve engagement with our 
community to enhance awareness of 
key reporting lines, available services 
and programs, including the City’s 
Ranger and Community Safety Service.  
 
Increase reach and engagement of 
community safety information and 
messaging via the City’s communication 
platforms, including Community Safety 
Stations and digital media. 
 
Develop and release a yearly 
Community Safety Report Card to 
inform our community and key 
stakeholders of delivered actions and 
achieved outcomes. 
 
Improve awareness of the City’s Safe 
Canning Strategy and Implementation 
Action Plan (IAP) 
 
Increase annual community safety 
survey uptake, with a key focus on our 
local business community 
 

 
Improved opportunities for 
community to provide 
feedback  
 
Improved community 
safety reporting  
 
Increased reach of 
community safety 
messaging  
 
Improved distribution of 
community safety 
resources 
 
Increased awareness of the 
of the Strategy and IAP  
 
Increased uptake and 
participation rate of the 
annual community safety 
survey from local 
businesses  

 

Personal Safety 
and Security 

 
 
  

 
Improving personal 
safety and security 
within our 
community 
contributes to a 
reduced fear of 
crime and an overall 
improved quality of 
life.  
 
49% of survey 
respondents identified 
personal safety (assault) 
as one of the top five 
crimes most feared. 
64% perceived anti-social 
behaviour to be one of 
the top five factors to 
impacting their feelings 
of safety.  
Specific information and 
resources will be utilised 
to address these 
priorities. 

 
Develop and distribute targeted 
resources. 
 
Improve distribution of targeted 
resources to our more vulnerable 
communities. 
 

 
Community feedback  
 
Development of new 
targeted resources 
 
Improved distribution of 
targeted resources 
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Build 
Community 
Capacity 

 
 
 
 

 
Building community 
capacity to take pro-
active measures and 
make informed 
decisions improves 
community safety.  
 
Survey feedback 
indicated an appetite for 
an online or social media 
presence specifically 
relating to community 
safety. 
Comments also indicated 
that seniors and less 
digitally literate members 
of the community  felt 
the City is too reliant on 
digital platforms and 
tangible resources are 
being left behind. 
Consideration will be 
given moving forward as 
to how best to engage 
our hard to reach 
communities and provide 
them with community 
safety skills and 
information. 

 

 
Improve engagement and 
communication methods with a focus 
on building community capacity.  
 
Expand/enhance existing ‘Community 
Safety Month’(CSM) initiatives with a 
focus on building community capacity  
 
Encourage community led action to 
improve connection throughout the 
City. 

 
Community feedback- 

Good news stories of 

community led action to 

improve safety  

New or improved CSM 

initiatives  

Increase in community led 

actions 
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           PLACE 

 

 

Goal: Create, design and maintain public places in order to enhance perceptions of safety and reduce 

opportunistic crime. 

What does success look like? 

Well designed, maintained and welcoming places, which in turn increase public use and perceptions 

of safety. Residents and local businesses who understand the importance of the role they can play in 

improving community safety by actively reporting crime, suspicious activity and public maintenance 

issues. 

Key Partnerships for this focus area, include some or all of the following: 

Western Power, Residents, Local Businesses, Local Schools, Community Groups, Sporting Clubs, 

Kleenit Removal Services Pty Ltd, WA Police, Goodbye Graffiti, Keep Australia Beautiful (KAB), Recycle 

Right, Department of Water and Environmental Regulation (DWER) 
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Priority Rationale Actions Success Indicators 
 

 

Lighting 
 
 
 

 

 
Well-lit areas 
improve actual 
and perceived 
levels of safety 
and security in an 
area.  
It also improves 
passive 
surveillance 
through increased 
use of public 
spaces.  
 
69% of respondents 
identified lighting as 
a factor impacting 
feelings of safety, 
whilst time of day 
(night vs. day) was 
rated fourth with 
62%.  
The City will work to 
identify opportunities 
and deliver effective 
lighting upgrades 
where possible, 
including encouraging 
community led action 
in this space.  
 

 
Increase awareness of the 
benefit and correct 
reporting processes for 
faulty public lighting.  
 

Educate and encourage 
residents and business 
owners to improve lighting 
on private property.  
 
Identify and apply for grant 
funding opportunities to 
improve public lighting 
within the City. 
 
Explore opportunities for 
expanding and improving 
lighting at key City facilities 
and reserves. 
 
Continue to advocate for 
State Government 
investment in underground 
power projects that deliver 
improved outcomes in 
relation to street lighting. 

 
Community feedback- 
Improved perceptions of 
safety 
 
Improved public lighting 
 
Improved private lighting  
 
Successful grant funding 
applications 
 
Lighting at key City facilities 
and reserves expanded and 
improved 
 
Underground power 
projects successfully 
delivered  

 

Home and 
Business 
Security 
 
 

 
Improving home 
and business 
security 
contributes to the 
safety of the 
wider community 
 
The survey indicated 
that whilst the 
majority of 
respondents had 
some knowledge of 
community safety 
programs, 
(84.9% Crimestoppers 
& 74.3% NHW), 
knowledge of the 
City’s more targeted 
services & programs 
was lacking ie 
Ranger Buddy School 
Talks 30.6% 
Business Security 
Checklist 16.5%. This 

 
Develop and distribute 
targeted resources to 
educate our community 
about the importance of 
improved home and 
business security.  
 
Encourage residents and 
business owners to 
improve security on private 
property.  

 
Community feedback -  
Improved perceptions of 
safety  
 
Improved distribution of 
targeted resources 
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indicated further 
engagement and 
thorough strategies 
be developed to 
increase our 
community’s 
awareness of the 
City’s offerings. 

 

Graffiti 
 

 

 

 
Graffiti creates a 
negative 
perception of 
safety within a 
community. If left 
unchecked, it can 
attract further 
vandalism.  
 
27% of survey 
responses considered 
graffiti vandalism to 
be one of the top five 
crimes to occur within 
the City. 
The City will work to 
identify opportunities 
and deliver 
management and 
prevention of graffiti 
where possible, 
including encouraging 
community led action 
in this space. 

 
Increase awareness of the 
benefit and correct 
reporting processes for 
graffiti vandalism on City 
facilities and assets. 
 
Continue to rapidly remove 
graffiti vandalism from City 
facilities and assets. 
 
Encourage implementation 
of prevention methods to 
reduce graffiti vandalism on 
private property. 

 
Community feedback- 
perceptions of safety 
 
Improved public amenity 
and perceptions of safety  
 
 

 

Litter and 
Illegal 
Dumping 
 

  

 
Litter and illegal 
dumping detracts 
from the amenity 
of an area, 
creating negative 
perceptions of 
safety which may 
attract further 
antisocial 
behaviour. 
 
A key theme within 
the survey comments 
was the desire for the 
City to take a harsher 
approach to 
prosecuting litter and 
illegal dumping 
occurences. 
Emphasis will be 
placed on raising 
awareness of the 

 
Increase awareness of the 
benefit and correct 
reporting processes for 
litter and illegal dumping 
offences to the appropriate 
agency.  
 
Continue to partner with 
local schools to enhance 
awareness of the 
importance of good waste 
habits among young 
people.  
 
 

 
Community feedback- 
Improved perceptions of 
safety and public amenity.  
 
Reduction in litter and illegal 

dumping tonnage quantities.  

Improved engagement with 

local schools on litter and 

illegal dumping awareness 
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reporting and 
infringement 
processes, whilst also 
raising awareness of 
the shared 
responsibility 
between local and 
state government 
agencies and the 
community in this 
space. 

 

Road Safety 
 
 
 

 
Dangerous 
driving, speeding 
and hoon 
behaviour 
negatively impact 
the safety of our 
community. 
 
66% of survey 
response rated 
hooning and speeding 
as a contributing 
factor impacting on 
their feelings of 
safety.  
Recurring themses 
included concerns 
over dangerous 
driving behaviours, 
concenrs of 
inappropriate speed 
zones particularly in 
residential areas and 
the targeting of off-
road vehicles.  
The City will identify 
opportunities to 
improve road safety 
within the City, whilst 
also encouraging 
community led action 
in this space in the 
form of reporting. 

 
Continue to encourage 
good driving behaviours 
through community 
messaging and 
engagement, particularly in 
and around school zones 
and residential areas.  

Increase awareness of the 
correct reporting processes 
for incidents of dangerous 
driving to the appropriate 
agency.  
 
Continue to deliver school 
based 
awareness/education 
programs promoting road 
safety. 

Ongoing consultation to 
identify and address 
priority speed areas on 
local streets. 
 
Explore opportunities to 
incorporate mobile traffic 
calming devices in strategic 
locations and identified 
hotspots throughout the 
City.  
 
Continue to provide safe, 
sustainable travel through 
the delivery of the City’s 
‘Cycling and Walking Plan’ 
including scoping for the 
‘Safe Active Streets’ 
initiative. 

 
Community feedback- 
Improved perceptions of 
road safety. 
 
Road and school safety 

presentations delivered to 

local schools.  

Consultation undertaken 

local priority speed areas 

identified.  

Delivery of the City’s ‘Cycling 

and Walking Plan’ and ‘Safe 

Active Street’ initiative. 
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Proactive 
Reporting 
 

 
Timely reporting 
of public 
maintenance 
issues to the 
appropriate 
authority 
improves both 
public amenity 
and community 
safety. 
 
Survey comments 
displayed a desire for 
more frequent and 
timely maintenance 
of streets, verges and 
City owned 
landscapes. 
Information and 
resources will be 
disseminated widely 
with a focus on 
raising awareness of 
the importance of 
proactive reporting 
from the community. 

 
Increase awareness of the 
benefit and correct 
reporting processes for 
public maintenance issues.  
 
 

 
Community feedback- 
Perceptions of safety. 
 
Improved public amenity 
and perceptions of safety. 
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            PARTNERSHIPS 

 

Goal: Foster and maintain partnerships, both formal and informal, to work together to deliver 

community safety outcomes. 

What does success look like? 

The City recognises the importance of working together to achieve collective goals through key 
partnerships and networks. Throughout the delivery of the IAP the City will work towards strong 
relationships with those working on shared agendas or similar intentions.   

The City is well placed to act as a conduit to bring together relevant stakeholders and partners to 
ensure a wide range of community safety outcomes are delivered. 

Opportunities and partnerships are identified and enhanced to create an improved understanding of 

community safety and the important role that residents, businesses and service providers can play in 

working together for a safe community.  

Key Partnerships for this focus area, include some or all of the following: 

Residents, Local Businesses, Constable Care Child Safety Foundation (CCCSF), Department of 

Transport, WALGA, WA Police, South East Metro Local Government Community Safety Network, Local 

Emergency Management Committee (LEMC)  
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Priority Rationale Actions Success Indicators 
 

 

Internal 
Partnerships  

 
Improved 
collaboration and 
coordination across 
City departments to 
raise awareness of 
shared projects and 
agendas and create 
opportunities to 
share resources and 
improve community 
safety outcomes. 
 
Achieving success in 
addressing a range of key 
priorities identified, such 
as lighting, road safety, 
litter and illegal dumping, 
will be dependant on 
fostering strong internal 
partnerships within the 
organisation and working 
collaboratively to achieve 
identified community 
safety outcomes. 

 
Identify opportunities and 
strengthen internal (City) 
partnerships to support the 
delivery of the IAP and 
community safety outcomes. 

We will collaboratively partner 
to provide tailored programs 
and initiatives that enhance 
community safety   
 

 

Improved collaboration with 

relevant internal stakeholders in 

developing and delivering 

community safety projects and 

programs. 

 

 

 

 

External 
Partnerships 

 
 
 

 
Improved 
collaboration and 
coordination with 
community groups 
and key stakeholders 
to create 
opportunities and 
access to additional 
resources and 
support.  
 
Enabling the delivery 
of wider reaching 
community safety 
outcomes, in a more 
efficient and timely 
manner.   
 
The survey indicated 
71.5% of local businesses 
had been targeted by 
crime two or more times 
in the past four years, of 
these only 42.9% had 
reported the  incident to 
WA Police or 
Crimestoppers WA.  

 
Continue to strengthen existing 
relationships and identify new 
opportunities with external 
stakeholders to support the 
delivery of the IAP and 
community safety outcomes. 
 
We will continue to build new 
connections and strengthen 
existing relationships to enhance 
community safety outcomes. 
 
We will collaboratively partner 
to provide tailored programs 
and initiatives that enhance 
community safety 
   
Consistently promote and 

support programs and initiatives 

developed and delivered by 

external agencies.  

Shared responsibility, increase 

community awareness regarding 

 
Improved collaboration with 

relevant external stakeholders in 

developing and delivering 

community safety projects and 

programs. 

WA Police Memorandum of 
Understanding (MOU) developed 
to increase sharing of information 
and improve community safety 
outcomes 
 
Programs and initiatives 

developed and delivered by 

external agencies consistently 

promoted and supported 

Improve awareness of the 
Strategy and IAP  
 
Improved understanding and 
perceptions of safety 
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Raising awareness and 
understanding of the 
importance and process 
of reporting to relevant 
agencies will be a strong 
focus in this priority area, 
whilst also raising the 
profile of the key role that 
the community play in 
contributing to a safe 
community. 

community safety and of the 

role the community can play  


