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Preamble 
 
With the endorsement of the first City of Canning Learning City Strategy in 2017 (Learning City – Discover. 
Learn. Engage. Grow), Council committed to grow as a dynamic learning City and to foster an inclusive, 
connected, innovative and vibrant community. 
 
Between 2017 and 2020 significant progress was made to this end, with the Canning community benefiting 
from increased learning opportunities, supported capacity building and increased opportunities to connect as 
individuals and as a community. 
 
 
Learning City 2017-2020, Key Achievements  
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Enriching Your World – Learning City Strategy (2020-2024) Vision 
 
The City of Canning will support our community to adapt to change with resilience, grasp opportunities with 
ingenuity, and respond to challenges courageously and innovatively. We will work collaboratively to facilitate 
access for all community members to a range of learning initiatives, fostering social harmony through 
inclusion, connection and celebration of our diversity.  
 

Context 
 
Enriching Your World – Learning City Strategy (2020-2024) will continue to guide the City’s journey as a 
Learning City and extend on the vision set out in ‘Learning City – Discover. Learn. Engage. Grow (2017-2020)’.  
 
Significantly, our community is facing new challenges. We acknowledge that the economic and social impact 
of these will continue to be felt over the course of the coming years, and will likely disproportionately affect 
some segments of our community. In light of this, the Enriching Your World Strategy (Strategy) reflects the 
City’s implicit belief that we can support our community to respond with resilience through access to learning 
opportunities. The Strategy sets out four priority outcome areas to enable our community to continuously 
adapt to change, benefit from new opportunities, and respond to varying challenges.  
 
Paradoxically, the COVID-19 pandemic has had unintended benefits, highlighted new opportunities and driven 
the creation of innovative solutions. Through our ongoing investment in learning, the City will continue to 
support the community to capitalise on these benefits and gain improvements to their lives.  
 
Based upon the implicit understanding that engaging in lifelong learning has positive impacts beyond the 
acquisition of knowledge and skills, the City, guided by this Strategy, will continue to offer learning 
opportunities to improve wellbeing and health; build business capability and capacity; enhance employment 
opportunities; strive for sustainability and positive social impact; and achieve social connection and inclusion. 
In partnership, the City will strengthen relationships and work collaboratively to enable and empower our 
community to work towards the achievement of its full potential.   
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Strategic Environment 
 
Enriching Your World – Learning City Strategy 
(2020-2024) has alignment with UNESCO 
Learning Cities, UN Sustainable Development 
Goals and Welcoming Cities network, ensuring a 
commitment to best practice nationally and 
globally.  
 
The Strategy is aligned with the vision and 
aspirations identified within the City of Canning 
Strategic Community Plan 2017 – 2027, and 
supports the objectives of the City’s ‘Digital 
Strategy 2019 – 2023’ and ‘Our Healthy and 
Resilient Canning: An Integrated Public Health 
Plan 2019 – 2023’. 
 
 
Together with the City’s Business Development 
Framework and Sustainability Policy, the 
Strategy incorporates key objectives for 
collaborative actions. The City’s Reconciliation 
Action Plan (RAP) and Disability and Access and 
Inclusion Plan (DAIP) are enacted within the 
Strategy, coordinating implementation across 
the organisation, and framing new 
opportunities. 
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Principles 
The following principles will guide the implementation of this Strategy: 

 
Partnerships and Collaboration 
The City recognises the importance of strong partnerships and networks working together to achieve collective 
goals.  Over the course of the initial Learning City Strategy the City developed over 50 partnerships with aligned 
organisations, supporting City efforts and significantly improving community outcomes. The development of 
networks remains an integral principle of this Strategy. Through continuing to invest in relationships and the 
City’s role as a backbone organisation, we will seek to strengthen existing partnerships and foster new 
relationships that support Strategy objectives and/or common objectives. 

 

Digital Fluency and Enablement 
Digital fluency is essential in being 21st century literate. Access to technologies, the ability to use these 
technologies and to understand the opportunities afforded through them is critical to our ability to fully 
participate in an increasingly digital society.  

Through supporting access to core and emerging technologies, and facilitating learning opportunities across 
the spectrum from base, to exploratory to transformative, the City will enable digital inclusion, and will 
enhance community participation.  

 

Access and Inclusion 
Many community members face barriers to engaging or re-engaging in learning due to physical, cultural, social 
and economic factors. The City remains committed to working with our community to ensure equitable access 
to inclusive dynamic learning opportunities. That commitment extends to proactive identification and 
reduction of barriers so that all community feel welcome and included. 

 

Connection 
Social connectedness is acknowledged as a strong determiner of positive impact across many spheres of an 
individual’s life, including health, employment, social support and emotional wellbeing. The City aims to foster 
supportive environments within the community to enable the development of strong social networks and 
connections, encouraging collaborative activities and the sharing of culture, knowledge and resources. 
Through our community engagement framework the City will strengthen relationships and connections 
through listening, building relationships and collaborating.  
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Priority Outcomes 
 

1. Enabler of resilience and agility 
 
Our community responds to change with agility, overcomes challenges with resilience and capitalises on 
opportunities with ingenuity. 
 
Drivers for Change 
 

Financial Impact 
In 2020, the COVID-19 pandemic affected communities across the globe with loss of life and serious economic, 
health, sustainability and social impacts.  
 
Our community is experiencing higher levels of unemployment and financial difficulties with disproportionate 
effects on young people and community members in precarious employment. Financial hardship has a range 
of personal and social costs which have already been marked through increased levels of domestic violence, 
underemployment and unemployment, compromised mental health and homelessness. 
 
Economic Opportunity 
The recent pandemic has negatively impacted a number of sectors which have struggled to remain viable, 
whilst others have boomed during this time of change. Economic opportunities have emerged and being able 
to respond quickly to these market changes will enable well-positioned individuals and enterprises to flourish 
and grow.  
 
Digital Transformation  
An unintended consequence of the pandemic was that digital transformation accelerated at speeds not 
considered possible previously. Access to a range of digital options has expanded and exploration of how this 
will impact our community is yet to be completed, particularly in relation to accessing a wider range of 
supports, social connections and learning opportunities.   
 
 
Objectives 

• Building Capacity:  
We will build the City’s and the community’s capacity to identify and rapidly respond to emerging 
priorities and areas of need within the community. 

• Trusted Partner:  
We will be known as a ‘Trusted Partner’ through active knowledge brokering, advocacy, connection 
and representation in the interests of our community. 

• Collaboration: 
We will build new connections and strengthen existing relationships to enhance community access 
to support through collaborative endeavours. 

• Multi-literacy Learning:  
We will maximise access to multi-literacy learning, building the community’s ability to respond to 
change with agility and resilience. 
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2. Empower through Dynamic Learning

The Canning community is supported to realise their potential through embracing a culture of lifelong 
learning.  

Drivers for change 

Continuous Learning 
The need to be engaged with constant learning and relearning has increased as a necessity to thrive in modern 
society. The pace of change has increased further and maintaining relevant knowledge and skills are essential 
to thrive in an environment of continuous adaption. As learning becomes an ongoing process, providing access 
to the right learning opportunity at the right time becomes an important aspect of supporting the community. 

Digital Divide 
Having online access and basic digital skills have become essential requirements to being able to satisfy 
fundamental physiological, safety and wellbeing needs. There exists a significant digital divide between those 
who can access, afford and have the digital skills needed to use online technologies, and those who cannot. 
Community members without access struggle to get timely information, proactively learn about and engage 
in protective behaviours, make contact with service providers or connect to others for physical, emotional and 
psychological support. At the other end of the spectrum, digital transformation continues apace providing new 
opportunities to engage with emerging technologies. 

Flexible Approaches 
The face of formal structured learning has changed as content has been digitised rapidly, enabling wide access 
to a range of learning opportunities. Learning and business opportunities are being offered online, enabling 
easy access both within and outside of ‘normal business hours’. Community and business expectations have 
shifted with an expectation that learning opportunities will be accessible both virtually and face-to-face. 
Flexible learning approaches will cater for learning that is not tied to specific locations, times of day or 
traditional approaches.  

Objectives 
• Knowledge:

We will be a Trusted Knowledge Provider.
• Learning Journeys:

We will collaboratively partner to provide access to learning opportunities and tailored programs to 
support focused learning journeys.

• Empowerment:
We will encourage active community leadership and citizenship to foster community led solutions 
and responses.

• Digital Capacity:
We will support the community’s ability to engage digitally and enhance digital enablement, across 
the spectrum of learning options.
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3. Community Agora – the peoples place 
 
Community members feel that Canning is a place of Welcome – they are connected, included and have a 
sense of belonging within the community.  
 

Drivers for Change 
 
Aboriginal Heritage  
The City recognises and embraces the strong and enduring connection that the Noongar people have to the 
beautiful Djarlgaroo Beelier (Canning River) and the many other places of cultural and historical significance 
in Canning. The City recognises that engaging in learning from Aboriginal and/or Torres Strait Islander 
knowledge is of value for the whole community and crucial to cultural growth as a Learning City.  
 
Newcomers and Migrants 
With 45% of the Canning community speaking a language other than English and more than 50% born 
overseas, the Canning community is one of the most culturally and linguistically diverse in the State and 
nationally. Our City is one of the primary locations for newcomers and migrants to settle.  With cultural 
diversity comes both challenges and opportunities: to ensure that all people are included and have equal 
access to learning along with celebrating and recognising the benefits of being a diverse community. Assisting 
new community members to orientate and participate within the community accelerates the process of 
developing a sense of connection and belonging enabling opportunities for connecting with others, developing 
shared interests and building support networks. 
 
Spaces 
Libraries and select other community spaces will continue to be transformed into innovative learning hubs to 
better suit the full range of community uses. Flexibility will be key to enabling community users to interact 
harmoniously and to develop a sense of connection, belonging and ownership.  
 
Flexible Working 
The way some people work has changed with sections of the community experiencing mobile working 
arrangements that negate the need to be tied to one specific work location. Our community seeks support to 
continue this approach, retaining the productivity benefits while still being able to connect to learning 
opportunities and supportive networks. Co-working opportunities from a community based approach will 
foster social connections and collaborative knowledge sharing. 
 
Objectives 

• Supporting Ecosystem: 
We will collaborate with key stakeholders to identify, map and build a sustainable and supportive 
business and community ecosystem.   

• Belonging: 
We will actively encourage belonging and connection within our community places and through our 
suite of learning activities and services to empower our community. 

• Chameleon Spaces: 
We will continue to transform our spaces as innovative learning hubs and ‘chameleon’ venues that 
can adapt to the needs of different users. 

• Access and Inclusion: 
We will collaborate with community to ensure equitable access, reduce barriers to inclusion and 
demonstrate our commitment to reconciliation. 
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• Welcome Points: 
We will enhance the role of our Libraries as ‘welcome points’ where new Canning residents are 
guided in accessing key community information and supported to connect and embed within our 
community.  
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4. A hub for creative & innovative endeavour 
 
The Canning community is engaged in creative exploration and innovative development in a collaborative 
environment. 
 
Drivers for Change 
 
Emerging Sectors 
Identifying and supporting emerging sectors enables our community to realise benefits through increased 
employment, economic growth and expanded market opportunities. The Learning City approach will assist 
small and medium sized enterprises to succeed through fostering entrepreneurship, providing collective 
support mechanisms and shared innovation opportunities. 
 
Smart City Vision  
The Smart City vision supports improvements to our community’s liveability with challenges being met 
through the integration of smart technologies. This approach gives us opportunities to solve public problems 
and advocate for community aspirations, finding more efficient ways to work and derive sustainability 
benefits.   
 
Safe Spaces 
Engaging in learning new skills requires curiosity, support and trust. Providing a safe psychological and physical 
environment that fosters collaborative learning enables community members to explore ideas, technologies 
and creative outputs that they would likely not undertake alone.  
 
Sustainability 
The carrying capacity of our planet is faced with some unique challenges in the 21st Century. With a pressing 
need to address these issues to achieve social, economic and environmental balance and intergenerational 
equity, the City works towards managing both its own impacts, and those of the community by working with 
them to acknowledge and manage their collective impact. The City acknowledges the sustainability and social 
impact drivers that underpin modern learning needs, particularly in younger generations, whose focus on a 
safe and sustainable future is heightened by their proximity to the challenges both politically and practically. 
 

Objectives 
• Inventive Learning: 

We will provide access to a suite of learning opportunities that support and nurture creativity, 
innovation, sustainability and entrepreneurship, capitalising on partnership opportunities. 

• Fostering Curiosity: 
We will collaborate with early adopters and emerging sectors, enabling investigation and the 
opportunity to build skills in new technologies and ideas.  

• Exploration Spaces: 
We will create supportive environments to use playful, exploratory learning to ignite curiosity and 
innovative spirit. 

• Shared Experiences: 
We will facilitate shared creative endeavours and experiences to build community connections and 
belonging, and empower self and community expression.  
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Strategy Action Planning 
Actions undertaken to achieve the outcomes of the Strategy will remain ‘live’ through an annual process of 
monitoring, evaluation and review. An integrated Action Plan will be developed and updated on an annual 
basis, incorporating single and multi-year actions. 

This process will enable the Strategy to evolve through the achievement of multi-year outcomes, single year 
projects and ongoing program development. The Strategy will be able to rapidly adapt, taking into account 
changing community needs, technological innovation and collaborative opportunities. 

The Action Plan is supported through detailed project and operational planning, the incorporation of specified 
outputs and deliverables, and an integrated evaluation process.  

The Learning City Strategy provides the vision that guides the focus of multiple business units across the City 
of Canning, including Community and Culture, Youth services, Sustainability, Business Development, 
Community Learning and others. All sections work collaboratively towards the achievement of the vision and 
the four priority outcomes, using the integrated Action Plan to demonstrate the key activities that will be 
undertaken to drive the achievement of outcomes.  

The 2020-2021 Action Plan has been developed concurrently with the Strategy and is included as an 
addendum.  

 

Evaluation and Reporting 
In 2020, the City of Canning engaged with the University of Western Australia’s Centre for Social Impact, in 
partnership with other Local Government authorities, LG Professionals and the Department of Local 
Government Sport and Cultural Industries.  

The Centre was tasked with the development of an Evaluation Framework and toolkit of resources that will be 
applicable for the accurate capture of outcomes and analysis of intangible impacts achieved through the 
actions contained within the Strategy. 

The City will utilise the developed framework and align evaluation processes across the business units 
implementing this Strategy. Monitoring and analysis will be undertaken at both project and business unit level 
with results compiled and reported against the outcomes. All objectives and activities will have evaluation 
processes integrated into this reporting with specified indicators for measurement of success that represent 
qualitative and quantitative measures.  

Additionally the Local Government Impact Tracker (Sustainability Reporting Platform) is in development for 
the mapping of social, economic and environmental outcomes across the City. The potential to use this 
platform, as a reporting tool for Learning City Strategy impacts, benefits and outcomes, will be investigated.  
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ADDENDUM: Action Plan – 2020-2021 

  

 

2020 – 2021 Actions

Duration Lead

Collective Action Objective Project Specific - 
12 months

Enriching Canning - 
multiple business units

1.     Deliver the Connect in Canning COVID-19 Recovery Project to support and empower community at a grassroots, neighbourhood level to enhance 
community connection, build community capacity and support community driven recovery initiatives.

Project Specific - 
12 months

Enriching Canning - 
multiple business units

2.     Strengthen relationships and collaboration with local schools to facilitate, empower and support the development of programs or opportunities 
addressing emerging needs of students. Business as usual Youth Services
3.     Deliver a series of staff and community-wide learning and capacity building opportunities to develop corporate and community leadership in 
sustainability and impact management. Business as usual Sustainability
4.     Provide the Community Resilience grants to support activities that build community capacity, resilience and connectedness. Project Specific - 

12 months Community & Culture

Multiyear
Enriching Canning - 
multiple business units

2.     Develop a Business Development Framework that supports a sustainable business community in a post COVID-19 environment.    Project Specific - 
12 months Business Development

3.     Develop a Homeless Framework that details the City's commitment to working in partnership to end homelessness.
Project Specific - 
12 months

Enriching Canning - 
multiple business units

1.     Facilitate the effective collaboration of the Canning Youth Stakeholder Network.

Business as usual Youth Services
2.     Build targeted partnerships with organisations that can work with us to support and sustain the City's COVID-19 recovery projects.

Project Specific - 
12 months

Enriching Canning - 
multiple business units

1.     Deliver the Canning Employment Recovery project; focusing on building the capacity of job seekers in Canning through provision of information, 
access to support, skill development opportunities and employment services. Project Specific - 

12 months
Enriching Canning - 
multiple business units

2.     Develop a suite of learning opportunities to build community resilience and agility with focus areas of employment, financial literacy, health and 
wellbeing, strong relationships, digital skills and life skills. 

Business as usual
Enriching Canning - 
multiple business units

3.     Youth Services Hub partnering with service providers and youth service stakeholders to offer a series of workshops / programs / activities 
encouraging capacity building and learning opportunities. Multiyear Youth Services
4.     Grow the Canning Business Mentoring Program to support the business community's continuously changing needs. 

Business as usual Business Development

Collaboration:
We will build new connections and 
strengthen existing relationships to 
enhance community access to support 
through collaborative endeavours.

Multi Literacy Learning: 
We will maximise access to multi 
literacy learning, building the 
community’s ability to respond to 
change with agility and resilience.

Enabler of Resilience and Agility
Our community responds to change with agility, overcomes challenges with resilience and capitalises on opportunities 

with ingenuity.

Delivery of targeted projects focused on COVID-19 recovery priorities.

Building Capacity: 
We will build the City’s and the 
community’s capacity to identify and 
rapidly respond to emerging priorities 
and sectors of need within the 
community.

1.     Extend the City's  network of key stakeholders in the community sector to enable collective impact and advocacy on a range of community issues.       
Trusted Partner: 
We will be known as a “Trusted 
Partner” through active knowledge 
brokering, advocacy and 
representation in the interests of our 
community.
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2020 – 2021 Actions
Empower Through Dynamic Learning

The Canning Community are supported to realise their potential through embracing a culture of lifelong learning. 
Duration Lead

Collective Action Objective
Acceptance as member of the UNESCO Global Learning City Network Multiyear Enriching Canning - 

multiple business units

1. Identify and engage with core and emerging industry sectors and provide access to research and economic data. Business as usual Business Development

2. Deliver key sustainability learning and development opportunities to community, within a local context and provide access to expert
education providers and biodiversity / sustainability / social impact professionals.

Business as usual Sustainability

3. Provide access to sustainability resources to enable the community to access relevant experts and professionals locally. Business as usual Sustainability
4. Facilitate access to detailed local community knowledge, information support and referral to service providers and community assets. Business as usual Enriching Canning - 

multiple business units

5. Deliver a suite of early years learning opportunities through the libraries, focusing on supporting literacy, skills development and social 
inclusion.

Business as usual Community Learning

1. Facilitate programs that meet the needs of the Canning business community in collaboration with our trusted partners and stakeholders. Business as usual Business Development

2. Develop and deliver a range of programs that build capacity, confidence and knowledge in young people, youth service stakeholders,
parents and/or schools.

Business as usual Youth Services

3. Partner and collaborate with key stakeholders and Government agencies to deliver recognised youth learning opportunities and skill
development from City spaces.

Business as usual Youth Services

4. Support collective and individual learning journeys at all ages and levels by providing a range of opportunities for learning providers and
learners

Business as usual Enriching Canning - 
multiple business units

5. Deliver a schedule of community capacity building workshops and programs to upskill community and sporting associations in areas such
as governance, volunteer management, and financial management.

Business as usual Community & Culture

1. Collaborate with business leaders and industry experts to create informative and engaging Business podcasts tailored to local business
needs.

Business as usual Business Development

2. Provide initiatives, platforms, opportunities and resources to empower young people to become active citizens and community leaders
such as the Young People Decide project.

Business as usual Youth Services

3. Grow and support a network of Community Connectors that are empowered to build connection and drive positive change in their
neighbourhoods.

Multiyear Community & Culture

4. Expand the provision of a volunteering program / volunteer opportunities to support community members to become active and highly
engaged citizens.

Multiyear Enriching Canning - 
multiple business units

1. Deliver opportunities for the community to engage in the digital environment to connect to learning opportunities. Business as usual Enriching Canning - 
multiple business units

2. Deliver an online Sustainability and Impact Reporting Platform. Project Specific - 
24 months

Sustainability

3. Use digital platforms to support the City's community education, awareness and access to services and support surrounding key social
issues (e.g. Mental health support through the delivery of the RUOK Canning campaign).

Business as usual Enriching Canning - 
multiple business units

4. Raise awareness of opportunities to connect community through digital asset mapping of localised neighbourhood based accessible
services and contacts.

Project Specific - 
12 months

Enriching Canning - 
multiple business units

5. Facilitate access to digital literacy and skill enhancement programs to bridge the digital divide. Multiyear Community Learning
6. Deliver digital programs enabling access to a range of digital equipment and technology for use, exploration and innovation development. Business as usual Community Learning

7. Collaborate with industry and stakeholders on projects using technology and data that benefit the community economically,
environmentally, and socially.

Business as usual Enriching Canning - 
multiple business units

Learning Journeys:
We will collaboratively partner to provide 
access to learning opportunities and 
tailored programs to support focused 
learning journeys. 

Empowerment:
We will encourage active community 
leadership and citizenship to foster 
community led solutions and responses. 

Digital Capacity:
We will support the community’s ability to 
engage digitally and enhance digital 
enablement, across the spectrum of 
learning options.

Knowledge:
We will be a Trusted Knowledge Provider.
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2020 – 2021 Actions

Community Agora – the Peoples Place
Community members feel that Canning is a place of Welcome – they are connected, included and have a sense of belonging 

within the community. Duration Lead

Collective Action Objective
Progression towards Welcoming Cities accreditation;
Progression towards the implementation of the City's second Reconciliation Action Plan - Innovate

Multiyear Enriching Canning - 
multiple business units

1.     Create a more enabling business environment through delivery of the Better Approvals Project. Multiyear Business Development
2.     Represent City of Canning and collaborate with Department of Local Government Youth At Risk Working Group on solution focused projects and alignment 
of outcomes.

Business as usual Youth Services

3.     Align with key strategic partners to create a supportive and collaborative sustainability, circular economy and impact management ecosystem, centering on 
the Canning River Eco Education Centre (CREEC) learning hub - but delivering services and activities across the City.

Business as usual Sustainability

4.     Lead the development of an integrated approach to the delivery of multicultural services in the region through working with key sector partners and 
facilitating the development of multi-stakeholder partnerships that respond to identified community needs (i.e. employment, social integration)

Multiyear Community & Culture

1.     Create a welcoming and inclusive environment through access to digital 'Welcome Packs’ for new businesses and newcomers to Canning. Project Specific - 
12 months

Enriching Canning - 
multiple business units

2.     Work with the Access & Inclusion Advisory Group to identify strategies that ensure people feel welcome in our spaces and address other access and 
inclusion barriers.       

Business as usual Community & Culture

3.     Work with the Canning Reconciliation Action Group to ensure that Aboriginal heritage and culture is respected and celebrated in spaces and places across 
the City.

Business as usual Community & Culture

1.     Undertake the design phase of the redevelopment of the CREEC project in partnership with Curtin University School of Architecture and Curtin University 
Sustainability Policy Institute (CUSP).

Multiyear Sustainability

2.     Develop a new Multicultural Hub in Bentley to provide the community with a multipurpose facility that can support community programs, cultural activities 
and a space for the delivery of services to Canning's multicultural community. 

Multiyear Enriching Canning - 
multiple business units

3.     Upgrade and reactivate Willetton Library facilities with increase public spaces and flexible 'chameleon' space use. Multiyear Community Learning
4.     Support the development of a physical Canning Employment Hub through tailored collections, services and programs tailored to support job seeking 
community members.

Project Specific - 
12 months

Enriching Canning - 
multiple business units

1.     Deliver programs within the Canning Business Mentoring Program that ensure equitable access and reduce barriers to inclusion. Business as usual Business Development
2.     Collaborative project designed with schools and stakeholders addressing gaps where youth issues or barriers arise. Business as usual Youth Services
3.     Work with the Access & Inclusion Advisory Group to co-design a new Access & Inclusion Policy that provides a framework for promoting access and inclusion 
across City services and spaces.

Multiyear Community & Culture

4.     Work with the Canning Reconciliation Action Group to commence the process of developing a new RAP, delivering a series of staff, Council and community 
engagement sessions to maximise community and organisational buy in and commitment to the reconciliation journey.

Multiyear Community & Culture

5.     Establish a network of Cultural Connectors (cultural associations and passionate residents) that can work in partnership with the City  to respond effectively 
to the needs and aspirations of Canning's multicultural community.

Project Specific - 
12 months

Community & Culture

6.     Creation of 'welcome points' within the libraries that focus on provision of local information and resources, with an emphasis on increased access for CALD 
and ESL community members.

Project Specific - 1 
year

Community Learning

Supporting Ecosystem
We will align with strategic partners to 
build a sustainable and supportive 
ecosystem.  

Belonging
We will actively encourage belonging and 
connection within our community spaces to 
empower our community.

Chameleon Spaces
We will continue to transform our spaces as 
innovative learning hubs, chameleon 
venues that can adapt to the needs of 
different uses.

Inclusion
We will collaborate with community to 
ensure equitable access and reducing 
barriers to inclusion.
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2020 – 2021 Actions
A Hub for Creative & Innovative Endeavour

The Canning community is engaged in creative exploration and innovative development in a collaborative environment.
Duration Lead

Collective Action Objectives
Contribution to the achievement of the City of Canning Smart Cities Vision

Multiyear
Enriching Canning - 
multiple business units

1.     Provide a range of innovative participation, funding and learning opportunities (ClimateClever Homes, Businesses and Schools. Canning Sustainability 
Challenge & Crowdfunding Project, Smart Cities Augmented Reality Project, Storymaps Project, CREEC Sustainable Design Challenge. Business as usual Sustainability

2.     Collaborate with partner agencies to deliver the Kaleidoscope Initiative and Mentoring Program to provide mentoring, learning and professional 
development opportunities. Multiyear

Enriching Canning - 
multiple business units

3.     Implement an exploratory emerging technology program, incorporating community led principles to support further learning. Business as usual Community Learning

4.     Collaborate with partner agencies to deliver a program of workshops and training opportunities across a range of mediums, to encourage resilience and 
agility in response to the challenge of a constantly changing business environment.      Business as usual

Enriching Canning - 
multiple business units

1.     Engage with industry growth sectors to investigate new ideas and technologies. Business as usual Business Development

2.     Establish a Freight & Logistics Careers Advisory platform and services in collaboration with stakeholders.
Project Specific - 
12 months

Enriching Canning - 
multiple business units

3.     Develop an 'expert in residence' program at CREEC to create a hub of impact management and circular economy experts. Multiyear Sustainability
4.     Build digital capacity for community associations through the grants program and community development support. Business as usual Community & Culture
5.     Enable community participation and engagement with and exposure to Smart Cities concepts and technologies.  Multiyear Community Learning

1.     Provide community with the opportunity to explore potential funding opportunities through the Grants Guru website and other grant related resources. Business as usual Community & Culture

2.     Transform CREEC into a 21st  Century holistic learning hub  that inspires an understanding and love of the natural landscape, and also engages people of 
all ages in new ways of learning and developing skills. Multiyear Sustainability

3.     Provide access to digital grants and innovation support for scale-ups. Business as usual Business Development
1.     Showcase local business champions and celebrate local business success through the Canning Business Showcase, Business in Focus eNewsletter and 
social media campaigns. Business as usual Business Development

2.     Continue to build on our learning programs, fostering the development of capacity and capability at all levels. Business as usual
Enriching Canning - 
multiple business units

3.     Provide opportunities for the community to come together in learning spaces, to grow their collective knowledge and to connect with like-minded 
individuals and interest groups. Business as usual

Enriching Canning - 
multiple business units

4.    Work with community partners to deliver a suite of localised neighbourhood level events to encourage a sense of connection and belonging at the local 
level.

Project Specific - 
12 months Community & Culture

5.     Deliver a City Events Program that provides an opportunity for cultural immersion, celebrates our natural environment and creates a sense of connection 
with community. Business as usual Community & Culture

Inventive Learning
We will provide access to a suite of 
learning opportunities to support and 
nurture creativity, innovation and 
entrepreneurship, capitalising on 
partnership opportunities.

Fostering Curiosity
We will collaborate with early adopters 
and emerging sectors, enabling 
investigation of new technologies and 
ideas. 

Shared Experiences
We will facilitate shared creative 
endeavours and experiences to build 
community connections and belonging. 

Exploration Spaces
We will create supportive environments 
to use playful, exploratory learning to 
ignite curiosity and innovative spirit.
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Appendix 1 
 

Communication  
Community feedback on the success of the first iteration of the Learning City Strategy was sought 
through a deliberative panel process. The community response indicated that while the community 
was largely supportive of the opportunities and outcomes generated by the initial 2017 Strategy, the 
communication of these opportunities had potentially fallen short. The panel felt that they were not 
aware of the full range of opportunities and that progress towards the outcomes was not widely 
understood across the community.  

Internal review supports this feedback and reinforces that additional focus should be targeted towards 
ensuring that communication methodologies are effectively reaching all community members.  

As an outcome of this engagement process, development of a Learning City Communication Strategy 
will be prioritised, ensuring that the full range of learning opportunities are promoted effectively and 
that the ‘story’ of progress towards the outcomes of the Strategy are communicated internally and 
externally.  
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