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Message from
Mayor Paul Ng
The City of Canning is a community of
approximately 100,000 diverse people, living in
and around the beautiful Canning River (known
to the Aboriginal People as Dyarlgard). We are a
community of all ages, family structures, ethnicities,
religions, professions, income levels and abilities.
Together, we can develop a wonderful place and
community to live in.
We at the City of Canning are proud of the
services and facilities that help to enrich the lives
of residents and visitors alike. The Community
Development Strategy aims to ensure that services
are maintained and enhanced, and continue to
serve our growing and changing community.
This strategy demonstrates the City’s renewed
commitment to a Community Development focus.
The City aims to work together with the community
to build a stronger, more cohesive place to live,
work, recreate and do business.

The City takes seriously its responsibility to
provide opportunities for people to connect and
participate. It is proven that connection, belonging,
engagement and contribution are keys to human
wellbeing, and these are a focus of this strategy.
As a Local Government we will explore ways
in which we can help create and enrich that
connection, belonging, engagement and
contribution for our entire community.
Whatever your age, background or ability, you
are an important part of the Canning community.
We are richer for your presence and we want to
work with you to make our community a rewarding
place to live, work and relax in.
The Strategy is a living document. We will
continue to review it and adjust it to ensure that
we are being as effective as possible, and are
responding to the diverse needs and aspirations
of our residents and visitors.
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Our City
About the City of Canning
The City of Canning is located in Perth’s southeastern suburbs, approximately 10 kilometres
from the Perth CBD and covers a total of 65
square kilometres. The City comprises the suburbs
of Bentley, Cannington, East Cannington, Ferndale,
Lynwood, Parkwood, Queens Park, Riverton,
Rossmoyne, Shelley, Welshpool, Willetton, Wilson
and parts of St James, Canning Vale and Leeming.
The City is currently home to approximately
100,000 people and this is predicted to increase
to 126,786 by 2036. The original inhabitants
of the Canning area were the Beeloo Nyungar
Aboriginal people. European settlement started in
1829, changing the landscape through farming,
market gardening and timber milling.

* 2015 Catalyst community perceptions survey
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The City boasts the beautiful Canning River
Regional Park, which was formally established
in 1989 to protect the Canning River (known to
the Aboriginal people as ‘Dyarlgard’) wetlands. It
contains some of the best estuarine vegetation in
the entire Swan-Canning River system.
Our community today is more diverse than the
broader Perth metropolitan area. 46% of us
were born overseas, 33% having a non-English
speaking background and 15% moved in to our
area from overseas.
The City of Canning is performing above average
compared to other councils as a place to live.
*93% of residents are satisfied with the area as
a place to live, and 80% are satisfied with the
City as a governing organisation.
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What You Said
In May-June 2015 the City undertook a community perceptions survey.
As a result of this survey our community has identified a number of key
areas for the City to focus on or improve. Some are relevant to our work in
Community Development.

Access to health and community
services
While community satisfaction is high at 81%, this
satisfaction is highest among seniors. There is a call
for improvement in services for families with children.

Our community buildings, halls
and facilities
Satisfaction is relatively high at 75%. There is
more room to improve satisfaction among families
with children, seniors and residents from culturally
or linguistically diverse backgrounds.
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Our sport and recreation facilities
Community satisfaction is high at 88%.
The survey showed that these facilities are rated
as very important by our community. Sport and
recreation facilities help build more connected
communities and will remain a priority.

Our parks, reserves and sporting
grounds
Satisfaction is very high at 90%. However,
residents clearly rate the importance of these
facilities indicating that further improvement of
these facilities should be a priority.

Our local history and heritage
The community is less satisfied with how our
history and heritage is preserved and promoted
with only 59% satisfied and 16% dissatisfied.
Satisfaction is higher among seniors. There is also
room to improve satisfaction among culturally and
linguistically diverse residents.

Grafﬁti, vandalism and anti-social
behaviour
Satisfaction for these areas is, understandably,
similar to ‘safety and security’ (74%).
A significant sector of our community consider
them a priority for further improvement.

Our safety and security
Although there is 74% satisfaction in this area,
this is recognised as a priority area for further
improvement. Families with younger children, older
singles, and couples with no children have called
for improvements in safety and security.
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Our Role

in Community Development
Community Development strives to provide an environment where people in our area are able to lead rich,
enjoyable and fulfilling lives. Generally speaking, community development is enabled where people:
• Have the personal skills and capacity to be self-directing;
• Are part of strong families and communities; and
• Have access to appropriate services to support them.

Advantages of Local Government
Local Government’s smaller scale and local
focus gives us a unique ability to connect with
the community.
Local Government can:
• Take an integrated approach to community
development.
• Tailor services and facilities to the particular
needs and aspirations of local community.
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• B uild local face to face partnerships with
other community service providers, community
groups and local offices of the other spheres
of government.
The City will strive to make full use of these
advantages in developing the strongest possible
communities for our residents and visitors.

Our Direction
in Community Development

Local Government is well positioned to assist our community with the physical resources such as
places, spaces, facilities and the community resources to enable residents to develop rich enjoyable
fulfilling lives. There are various aspects of this work which can be broadly classified into providing
and developing capacity.

Providing
Services – We can provide a range of
quality, targeted services to improve the lives
of our community.
Facilities – We can provide buildings and
equipment to accommodate various community
activities such as recreation, health and fitness
and community education.
Places and Spaces – We ensure there are
adequate, well-designed space including
parks, sporting fields, meeting places and
safe streets that enable people to engage with
the environment.

Developing Capacity
Increasingly, we do things with the community,
developing the capacity of other organisations and
groups to meet their own needs and aspirations.
This capacity is developed by:
Empowering – Ensuring individuals and groups
have the skills, information and involvement they
need to pursue their own needs and aspirations.
Connecting – Ensuring individuals and groups
are connected, so that their collective efforts have
greater impact.

Activating – Responding to ideas from individuals
and groups helping turn those ideas to action. This
can include helping people find adequate resources
from community, commercial or government sources
and society beyond their homes.
Events – We initiate, coordinate, or encourage
events and activities that bring people together to
build a sense of connection with their place and their
community, adding to enjoyment and interest.

From Service Provision
to Capacity Building
The City of Canning has, historically, placed a strong
emphasis on service provision. These services
are important, and we will continue to ensure the
community has access to these services.
• We want to work with our communities
to review the adequacy and appropriateness
of local services.
• We accept, that other organisations and
groups may often be better placed to provide
these services.
• We will strive to build the capacity of others
to provide services through advice, advocacy,
networking and partnership.
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The Foundations
This Community Development Strategy is built on the foundations of two other important plans by the City
of Canning: The Strategic Community Plan and The Corporate Business Plan.
The City is guided in all of its work by a clear mission:

s

s

s

Strategic Community Plan

s

‘To serve the people of the City of Canning with sensitivity to their needs and, to encapsulate as part of its
culture, the organisation’s motto: Above all – Service’.

s
Corporate Business Plan

Informing Plans
and Strategies
Long Term Financial Plan
Workforce Plan
Asset Management Plans
Information,
Communications
and Technology
Risk Management

s
Annual Report
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s

Annual Budget

s

Business Unit Plans
Community
Development
Strategy

Community
Development
Strategy
The Starting Point
The City of Canning’s Strategic Community Plan was developed through extensive community engagement.
That engagement enabled us to summarise a vision, key themes, goals and broad strategies.
This Community Development Strategy was created through community input and was developed in
response to the Strategic Community Plan.
All focus areas, objectives, activities and performance measures are directly connected to the Strategic
Community Plan.
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The Community’s Vision
In the City we are proud to protect and enjoy our unique natural environment and work together to
enhance the health, wellbeing and sustainability of our community. Our civic leaders are innovative and
receptive to our visions for our future. As a connected and inclusive community, we enjoy quality lifestyles
and opportunities to live, work, play and do business locally.
Five recurring themes emerged, during the
creation of the Strategic Community Plan, from
the community. These form the basis of the
strategy and our focus as a City.

1. Natural Environment – Our place
in nature
We enjoy and aim to protect our natural
environment, taking responsibility by
working together to be an environmentally
aware community.

2. Our Community – Connecting and
supporting people
We are a connected and inclusive community,
and work collaboratively towards ensuring the
health, safety and wellbeing of all.
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3. Built Environment – Living and
moving around
We live in a place with a variety of quality
lifestyle opportunities with a diverse, safe
and integrated transport system.

4. Prosperity – Working and doing
business in Canning
We have diverse, vibrant places and
opportunities to work, play and invest in
our local economy and support our local
businesses and industry.

5. Leadership and Governance –
How we decide
Our leaders are forward thinking, community
minded, approachable people who listen to the
community and provide the framework for the
future planning of our city.
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How the COMMUNITY
DEVELOPMENT Strategy
was developed
This process involved:
1. Community Engagement
2. Production of Strategic Community Plan
3. R esearching other Local Government community
development strategies to consider structures
and strategies that would be relevant and
effective within the City of Canning.
4. Identifying aspects of the Canning community
that are unique, to ensure our work is targeted
and appropriate.
5. Identifying significant opportunities and
challenges in:
• Our communities
• Our current efforts
• Exploring what we need to do
to address them
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6. Identifying “Key Focus Areas” that will guide our
work over the next three to five years.
7. F or each of the five Key Focus Areas we
have identified:
• Priorities – key areas of change or
improvement that we want to pursue
• Activities – that will help us pursue
those priorities
• Indicators – to measure and document
our success
• Tentative – time frames for each activity
• Responsibility – the person who is
responsible for the success of each activity
• Identifying Key Result Areas – areas
where we want to see continuous
improvement over the next three to five years.

About the Strategy
Purpose
The Community Development Strategy has two
main purposes:
1. To inform the public of the City’s Community
Development priorities for the next three to
five years; and
2. To guide our organisation through agreement
on a collaborative coordinated plan of action
over the next three to five years.

Structure
This Strategy grows from the community’s
vision and goals, as articulated in the Strategic
Community Plan. From this, we identified five “Key
Focus Areas” that will guide our work in the next
few years. This Strategy is organised around those
five Areas.

Key Result Areas – Where we want
to improve
These show five areas of continuous improvement
that our staff will strive towards in their activities.

Key Priorities – Where we’ll direct
our energy
Within each Key Focus Area, we have
identified priorities that we believe will create
effective outcomes.

Activities – What we’ll do, and how
we’ll measure it
Within each Key Priority, we have identified
specific action that we will undertake in the short
term. These will be reviewed annually. To ensure
accountability for each of the activities we have
also identified:

Success Indicators – How we’ll know
whether we’re succeeding

Each of the following 5 sections includes a
brief description of:

• Tentative Time Frame – when we want to have
succeeded by.

The Key Focus Area – A community
outcome we want to focus on

• Responsibility – who will be responsible for
ensuring it happens.

These outline five broad areas that the City will
focus on through its Community Development
work. They ensure that our energies are
channelled to achieving the best possible
outcomes for our community.

• Key Result Area – which of the five Key Result
Areas will be served by the Activity.
It is important to emphasise that these
accountability factors give us a framework for
checking our progress. These will be reviewed
regularly based on changing priorities, resources
and funding.
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Key Focus Areas
The ‘Key Focus Areas’ represent 5
elements of strong communities
that we will focus on.
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1

Community
Diversity

We have a proud history of providing
excellent services. This will continue as
a key focus, responding to the diverse
and changing needs of the community in
innovative and effective ways.

3

Community
Partnership

Community is built in shared places and spaces.
We will provide and maintain places and spaces
that are high quality, ﬂexible and sustainable. In
doing so, we will also strive to honour our heritage.

5

Community
Safety

One of our community’s great strengths is
its social and cultural diversity. We will
focus on maximising the benefits of that
diversity, and minimising any risks that
it presents.

Community
Service

2

We want to focus more on ‘doing with’, not just
‘doing for’. We also want to ensure that all
stakeholders (people and organisations) are
working together to achieve better outcomes
for the people who live in, work in, or visit
Canning, now and in the future.

Community
Places and
Spaces

4

Safety remains a priority for our community. We
will focus on creating a culture of awareness
and partnership around this, where safety
is ingrained in what we do as an
organisation and a community.
19

1

Community
Diversity

This focus area builds on one of our community’s great
strengths; the high level of social and cultural diversity. We will
work to establish clear communication channels with and between
these diverse groups and networks, and to build the capacity of people
together to create a connected and inclusive community.

Community
Development Priorities
1. Build Capacity
Develop strategies that build community capacity,
resilience and connectivity.
2. Communicate
Develop tailored communication strategies that
include and involve our diverse community.
3. Celebrate
Develop and deliver initiatives to celebrate
the diverse range of social, cultural and range
of age groups in the city.

Key Result Areas

Community empowerment – doing with rather
than doing for.
New thinking – exploring new ways and new
technologies.

Strategic Community
Plan Reference
Our Community – Connecting and
supporting people
We are a connected and inclusive community and
work collaboratively towards ensuring the health,
safety and wellbeing of all.

We will strive to achieve improvements in:

Community goal: The City is a welcoming,
inclusive and caring place.

Community and customer satisfaction
– serving with excellence.

Strategies:

Community connectedness – residents and
stakeholders linking together.
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Community inclusion – celebrating and serving
our growing diversity.

• Work towards meeting the expectations
of the community without discrimination.
• Recognise and celebrate the cultural diversity,
beliefs and values of the Canning community.

2

Community
service

This focus area aims to respond to the diverse and
changing needs of the community in innovative
ways, ensuring that everyone has optimal access to
services that will enhance their quality of life.

Community
Development Priorities
1. Innovate
Develop and deliver initiatives that promote
innovation and continuous improvement in our
service delivery.
2. Respond
Develop and deliver programs and activities which
respond to the diverse and evolving needs and
desires of our community.
3. Resource
Direct and allocate appropriate resources and
technology to ensure the provision of services
to the community.

Key Result Areas
We will strive to achieve improvements in:
Community and customer satisfaction
– serving with excellence.

Community empowerment – doing with rather
than doing for.
New thinking – exploring new ways and
new technologies.

Strategic Community
Plan Reference
Our Community – Connecting and
supporting people
We are a connected and inclusive community and
work collaboratively towards ensuring the health,
safety and wellbeing of all.
Community goal: Optimise community services
and facilities to meet changing demographics.
Strategies:
• Provide a diverse range of community services
and facilities.
• Strive towards excellence in customer service.

Community inclusion – celebrating and serving
our growing diversity.
21

3

Community
partnership

This focus area is about our role in ensuring a
strong community with people and organisations
working together to achieve better outcomes
for the people who live, work or visit the City of
Canning, now and in the future.

Community Development Priorities
1. Communication
Use innovative methods to facilitate
communication with our community to
promote services and success stories.
2. Participation
Identify and increase opportunities for positive
social interaction and participation in our
community.
3. Relationships
Build and strengthen relationships with our
community to deliver collaborative outcomes.
3. Partnerships
Facilitate and strengthen partnerships with
communities, neighbourhoods, government
and non-government organisations to improve
collaboration, sustainable funding and services.
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Key Result Areas
Through this focus area we will strive
to achieve improvements in:
Community and customer satisfaction
– serving with excellence.
Community connectedness – residents
and other stakeholders linking together.
Community inclusion – celebrating and serving
our growing diversity.
Community empowerment – doing with rather
than doing for.
New thinking – exploring new ways
and new technologies.

Strategic Community Plan Reference
Our Community – Connecting
and supporting people

Leadership And Governance –
How We Decide

We are a connected and inclusive community and
work collaboratively towards ensuring the health,
safety and wellbeing of all.

Our leaders are forward thinking, community
minded, approachable people who listen to the
community and provide the framework for the
future planning of our city.

Community goal: Promote and support
community groups.
Strategies:
• Encourage and support the wider community
to be involved.
• Encourage and educate community groups to
become self-reliant.
• Work in partnerships with agencies and
community groups to encourage
community connections.

Community goal: Responsive to the
broader community’s needs in all decision
making.
Strategies:
• Ensure effective communication between the
City and the community through a variety
of ways.
• Engage and collaborate with the community.
• Encourage the community to become more
actively involved in the future of the City.
• Ensure that Council is well informed in all
deliberations, and decision making.
23

4

Community
Places and
Spaces

Our places and spaces include existing and future
facilities, infrastructure and open space. The Community
Development Strategy aims to maximise opportunities for our
diverse community to use these places and spaces, ensuring
both ﬂexibility and sustainability while honouring our heritage.

Community Development Priorities
1. Flexibility
Respond to evolving community needs by
providing ﬂexible and adaptable opportunities for
the use of community facilities and spaces.
2. Sustainability
Invest in new technologies that support
sustainable operations of community facilities
and spaces.
3. Connectivity
Provide safe, vibrant and well maintained places
for people to come together.
4. Heritage
Preserve and promote our community heritage.
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Key Result Areas
We will strive to achieve improvements in:
Community and customer satisfaction
– serving with excellence.
Community connectedness – residents and
other stakeholders linking together.
Community inclusion – celebrating and serving
our growing diversity.
Community empowerment – doing with rather
than doing for.
New thinking – exploring new ways and
new technologies.

Strategic Community Plan References
Our Community – Connecting and
Supporting People

Community goal: Protect and enhance the
amenity and lifestyle within the City.

We are a connected and inclusive community and
work collaboratively towards ensuring the health,
safety and wellbeing of all.

Strategy:
Promote appropriate quality recreation
and public open space for housing and
urban development.

Community goal: Optimise community services
and facilities to meet changing demographics.
Strategies:

Natural Environment – Our Place in Nature

• Provide a diverse range of community services
and facilities.

We enjoy and aim to protect our natural
environment, taking responsibility by
working together to be an environmentally
aware community.

• Strive towards excellence in customer service.

Built Environment - Living
and Moving Around

Community goal: Sustainable management
of resources.

We live in a place with a variety of quality
lifestyle opportunities.

Strategies:
• Practice and promote energy efficiency.
• Encourage and demonstrate sustainability
within the City.
25

5

Community
Safety

Community Safety means raising community safely
awareness and creating a culture where safety is ingrained in
what we do as an organisation and community. It can only be achieved
through partnership with the community and other key agencies.

Community
Development Priorities
1. Corporate Culture
Incorporate community safety into everything we
do as an organisation.
2. Awareness
Raise community safety awareness through
education and communication strategies.

Community empowerment – doing with rather
than doing for.
New thinking – exploring new ways and
new technologies.

Strategic Community
Plan Reference

3. Partnerships
Facilitate and strengthen partnerships with
government and non-government agencies,
emergency services and the local community
to deliver community safety outcomes.

Our Community – Connecting
and supporting people

Key Result Areas

Community goal: A high level of community
safety, health and wellbeing.

Through this focus area we will strive
to achieve improvements in:
Community and customer satisfaction
– serving with excellence.
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Community inclusion – celebrating and serving
our growing diversity.

We are a connected and inclusive community
and work collaboratively towards ensuring the
health, safety and wellbeing of all.

Strategy:
Promote a healthy, clean and safe
living environment.

Measuring Our Success
Our Key Result Areas (KRAs) provide a check for
all of our Community Development activities. These
challenge us to pursue our key priorities. These
KRAs will help to us, individually and collectively,
to embrace the new directions.

Community Focussed KRAs

Community and customer satisfaction
Serving with excellence.

Community Connectedness
Residents and other stakeholders
linking together.

In pursuing Community Development we
have identified four community focussed (and
interrelated) areas where we want to see
continuous improvement.

Community inclusion

Operational KRAs

Doing with rather than doing for.

While we are proud of our staff members’
professional and efficient approach to all our work,
we have also identified an operational Key Result
Area that we will focus on in the next few years.

Celebrating and serving our growing diversity.

Community Empowerment
New Thinking
Exploring new ways and new technologies to
respond to our communities’ changing needs and
aspirations.
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